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ESSENTIAL
LEADERSHIP
CHARACTERISTICS
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Learn to Manage
with Compassion
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Lead with empathy, understanding,
and support. Listen actively, show
care, and create a nurturing

environment where team members
feel valued and respected.
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Leaders Must Adapt
to Change
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Leaders must be adaptable,
embracing change, inspiring their
teams to innovate, learn, and grow
amidst evolving circumstances,

fostering resilience and success.
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Developing a
Coaching Attitude
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Empower your team  through
guidance, feedback, and personalized
support. Listen actively, ask questions,
and help individuals reach their full

potential with encouragement and

direction.
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- N
oX X©
4 )
Leaders Practice -
Active Listening
Civing full attention, avoiding

interruptions, and showing genuine
interest in understanding your team's
perspectives, concerns, and ideas.
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Creating an
Energizing Vision
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Craft a compelling vision that inspires
and motivates your team.
Communicate it clearly, aligning
goals with values, and empower
others to contribute to its realization.
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Have you enjoyed
this post?

Like it? Share with your
Double-tap! friends.

Tell us what do Save it for
you think. later.
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